Agenda 5"Sept 2024, 6.30pm

Present: TW. Jones (Chair), L. Roberts, M. Skerrett, C. Brewer, M. Hughes, C.L. Price, S Shutler(Clerk).

Apologies: E.R. Noble, I. Griffiths

Declaration of Interest: C. Brewer, L. Roberts, C.L. Price
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Community Plan

Council Minutes:

Matters Arising:

Update by Marc Evans Roberts

One more meeting to talk to stakeholders about plan
then we can apply for funding in October for the Hydro
scheme. National Lottery Awards for All has a £20k limit
project for community plan and technical plan. Also
history boards. All agreed to move forward with
applying for funding for these projects.

Community Plan is on schedule to finish by 15/10. Marc
will come back for next meeting. Final report will have a
vision statement. Work on cemetery is nearly
completed. There are other heritage assets in the valley
which can be publicized. The impact on investment is
the most important part for funders. The main areas are
physical, environmental, energy, creating jobs, mental &
physical health and heritage. The plan will also include a
monitoring and evaluation report for stakeholders
annually. This needs to be owned by everybody. DCC
need to provide the vision statement for the plan. They
need to consult with the community about their vision
On. 21/9 rural connectivity will be at sheepdog trials.
This will be a good place for this consultation also. Key
issues identified in the plan include housing, energy
solutions, transport, a meeting place, civic pride,
telecommunications, marketing, flood management 7
volunteers, facilities for young people, heritage culture
and history. Themes of the plan are: people &
community, infrastructure, culture & destination. The
plan will include associated costs and agencies to
contact for the larger plan. Rural energy will be at the
pavilion on 14" September.

Minutes of meeting 11t July 2024 approval
Proposed by M. Skerrett, seconded by M. Hughes,
abstention C.L. Price. The remainder voted in favour.

Minutes 9*" May

Funding application updates.

Shared Prosperity Fund to examine viability of hydro
generation project.

SPF happy to go ahead with
application.



Matters Arising:

Matters Arising:

Cemetery report on Trunk Road application and National
Park funding

Minutes 6™ June

Files from GR: update

Cemetery SPF Fund:

update

Update on publicity and opening

Minutes 11" July

Meeting with the Chair of Llanrug Community Council
report

Cemetery Works update

Reinstatement of bus route update

£3800 for mirror and sign
Eryri National Park want
planning permission for the
mirror. Trunk roads didn’t
want to put up a mirror.
But after further discussion
will now think about it.
They will also put up a new
cemetery sign. A proposal
was set out to use the
saved funds to get
additional picnic benches
cost £490. Also £1100 for
interpretation boards and
plaques, additional walling.
Maybe need some
additional money for gates
repairs £300. It was agreed
to go back to the Park with
these requests.

Still not received old
records. Clerk to get in
touch with monitoring
officer in Conwy. Matt.
Georgiou. Ask One Voice
Wales for advice.

Finance will be taken in
August Cemetery
Committee meeting.
Publicity and invitations
have been sent out and will
be on Facebook

They have advised us on
cemetery management and
shared with us their
documents.

Works for July and August
done.

We are still waiting to hear
about a meeting for the
bus reinstatement.
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Finance and >

Audit Committee >
Report >
>
>

Annual Report update

Reconfirmation of bank payments approved by
email since last meeting

List of cheques/bank payments for approval

Proposed by M. Skerrett, seconded by M. Hughes.

All in favour

No communication
received

The VAT reclaim has been
submitted on 4™
September



4  Any other Cemetery Plan of works for September, payments to
business. suppliers, application to SPF for an extension for
additional works and funding and the ceremony for the
opening were all discussed and agreed.

Plaques and information board still to be installed. The
chains for the seat and podium need to be fitted. We
need a metal door stay £1100+vat is estimate. Proposed
M. Skerrett by, seconded C.L. Price. All in favour.

The history file has been produced, but we need
permission to use maps. This has been applied for and
we will find out y the end of September.

The lever arch file £53.75, was purchased by C. Brewer.
The refund to her was proposed by M. Skerrett,
seconded by L. Roberts. All in favour

The furniture is here.

L. Roberts purchased 4 shrubs from Gardening Express
to plant. The refund to her was proposed by C.L. Price,
seconded by M. Skerrett. All in favour.

C.L. Price has finished the wall £4,800. proposed by M.
Skerrett, seconded by L. Roberts. All in favour

Need to plan work for dangerous headstones in
October.

New Rules & Regulations for the Cemetery: Need to
have a notice of internment. Clerk to inform cemetery
sub-committee of any approaches from Funeral
Directors for any cemetery use applications.

After discussion it was agreed to remove point 4.1 on
councillors taking paid work in the cemetery. It was
agreed to leave payment in advance in. Leave
measurements as stated in point 5.5 and the same in
10.5 and 12.9.

It was agreed that a Dolwyddelan resident would be
defined as “Born in the village or lived here for at least 5
years”. The new Cemetery prices were agree as per the
appendix.

Proposed by L. Roberts, seconded by M. Hughes. All in
favour

Presentation complete. L. Roberts has bought napkins
and paper cups and non-alcoholic drinks. TJ has invoice
for pies and rolls. Reimbursement was agreed.
Proposed by C.L. Price, seconded by M. Skerrett. All in
favour.

The WI are making cakes. Alfa are doing signs and traffic
management. Ceremony at 10.30 opening 10.00-13.00

SPF initial extension has been approved.
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Date of next

meeting

Who is the grave digger? Clerk to ask G. Roberts and to
ask the Penmachno Clerk who is there’s.

Cemetery books are not up to date. L. Roberts and C.
Brewer. to work on updating the books.

Clerk to ensure that insurance covers cemetery, Cwt
Hers and Cenotaph. Public liability £10m

C. Brewer to look into registration at ICO.

Festival lighting fee from Conwy Council is £396. To be
discussed at next meeting. Xmas tree purchase also.
Date for lights to be turned on agreed as 7*" Dec.

Community Skip cost approx. £495.

Clerk to ollow up network rail on tree cutting.

Trunk roads not responding to

Bench near Ty Isaf is too high. Need to check name on

plague and find out potential options.

3 October



